RETAIL ASSIGNMENT

	For this assignment, you will need to do a little shopping and research. Visit two retail establishments that sell similar merchandise categories and cater to the same target market(s). How are their retail formats (elements in their retail mixes) similar? Dissimilar? How does each retail establishment attempt to achieve a sustainable competitive advantage? Explain which establishment you believe has a stronger position. 
Your analysis should be pretty in depth. For example, you could reference pricing, employee knowledge or assistance, atmospherics, merchandise depth or breadth, exclusive or private label brands, just to name a few.
Another way to think about this assignment is to consider yourself a retail consultant. If you were asked to conduct an audit of each retail establishment and provide a report to the firm’s board, what information would you provide. Your report should be at least two but no more than four pages long (use 1.5 spacing). 
For an extra 5 points, compare the online presence of both firms. What are some similarities and differences you notice? How do you think the online presence influences customer perceptions of each firm?
